
 

 

  

 

 

ZO DOE JE DAT! 

Zelf aan de slag  
met je team! 
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… in teamvergaderingen 

… in de wandelgangen 

… door voorbeeldgedrag 
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Wat is de bedoeling van jouw team? Waar doe je het samen allemaal 

voor? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Voorbeeld: “Wij zorgen er als ICT afdeling voor dat iedere 

medewerkers zorgeloos kan werken”  

 

Heb je dit zelf bedacht, staat het ergens geschreven of leeft deze 

bedoeling echt in je team?  
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Waar ben jij als leidinggevende goed in? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Wat zijn voor jou de grootste uitdagingen in jouw rol als 

leidinggevende van dit team? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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Wat wil jij de komende tijd gaan doen/ontwikkelen met dit team? 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________  
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 Teamsessie 1:  Samen focus bepalen 

Datum: ______________________________________ 

 

 Teamvergadering:  Iedereen deelt z’n persoonlijke ervaringen 

Datum: ______________________________________ 

 

 Teamsessie 2:  Professioneel roddelen 

Datum: ______________________________________ 

 

 Teamvergadering: Iedereen deelt z’n persoonlijke ervaringen 

Datum: ______________________________________ 

 

 Teamsessie 3:  Evalueren 

Datum: ______________________________________ 

 

 

 

 

Gedaan? Vink hem af!       
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Noteer waar jullie als team aan willen gaan werken: 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Bijvoorbeeld: 1. We willen de vergaderingen korter laten duren;  

2. We gaan het voorzitterschap rouleren tussen verschillende 

getalenteerde voorzitters; 3. We gaan onze werkoverdracht beter 

organiseren; 4. We gaan de problemen met de afdeling Marketing 

oppakken.  
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❖ 

❖ 

❖ 

❖ 

❖ 
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Noteer de uitkomsten van de teamvergadering: 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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Bijvoorbeeld: Wij merken dat de waan van de dag ons in de weg zit 

om de agenda van een overdracht goed te volgen. We moeten de taak 

van gespreksleider bij overdracht bij een vast teamlid beleggen.   



 

14



 

15

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stap 4: Ontwikkelpunten voor ieder teamlid. 

Vraag ieder teamlid om in z’n werkboek There is an i in Team pagina 
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9 t/m 12 in te vullen. De informatie uit deze oefening kan helpen om 

hier antwoorden op te formuleren. 

❖ 

❖ 

❖ 

❖ 

❖ 

 

 

 

4.   

 



 

17

  



 

18

 

 

 

 

Aantekeningen 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 
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❖ 

❖ 

❖ 

❖ 
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https://blog.menseninbedrijf.com/hoe-haal-je-het-beste-in-je-medewerkers-naar-boven/
https://blog.menseninbedrijf.com/hoe-haal-je-het-beste-in-je-medewerkers-naar-boven/
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In vierkante vergaderingen 

werk je lijstjes af, neem 

je besluiten.  

Vierkant vergaderen zorgt 

ervoor dat je samen 

meters maakt. 

 

In ronde vergaderingen  

deel je ervaringen.  

Je vertelt wat je leuk of 

juist moeilijk vindt.  

Rond vergaderen stimuleert 

onderlinge verbinding. 
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WRAP UP 
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___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________  
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